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This year has been defined by the incredible human effort of our volunteer team, which 
now stands at 56 people across Spain. These dedicated individuals support our community
through everything from regular Friendline companionship calls to providing high-quality,
practical information for English speakers navigating life in Spain by the Infoline volunteers. 

Our mission is to enable English speakers in Spain to live their best life and be well prepared
for the changes that later life brings. Our most significant achievement this year, as it is
every year, is to assist, support, and advise English-speaking seniors across Spain. That is
why we exist, and that is the essence of what we are and what we do.

In addition, we established delegations in 9 regions that will enable us to provide a critical
regional focus and connecting local communities more closely to our national mission.
Another key highlight was to secure a Spanish public grant from IMSERSO. 
Our primary challenge remains achieving a sustainable financial position. While we have
made progress in diversifying our funding sources, this transition takes time. I want to
extend a sincere thank you to our volunteers, corporate and individual donors, and our
public and military grant funders for standing by us.

It was a really good year overall and I feel proud to be part of this small but hugely
impactful organisation!
 

Marijke Cazemier
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Our mission is to enable English speakers in
Spain to live their best life and be well
prepared for the changes that later life brings.

It is our aim to ensure that English-speaking
people living in Spain can live well, age
positively, and access the support they need.
We are an NGO primarily run by volunteers,
providing impartial support completely free of
charge and without obligation. 

Our vision is to be a volunteer led 
organisation that: 

empowers people to make considered and well
informed choices 
removes barriers to accessing information and
services 
reduces isolation and loneliness for the vulnerable
and older people 

Who We Are
Our mission and vision are underpinned 
by our Values:

Inclusion
Empowerment

Our Services: 
We provide clear information and advice on all areas
impacting English-speakers who live in Spain with
guidance from people who understand the challenges
of moving to a new country. Age in Spain´s Friendline
service provides regular phone calls for those
experiencing loneliness.  Our  Dementia Carer Support
Group and UK Veteran services provide much needed
support to those in need.  

National Scope: 
We operate across all of Spain, with a vibrant volunteer
hub in Valencia and a strong presence in coastal
areas. 

Target Groups: 
We focus on ageing English speakers challenged by
the health system, isolation, financial worries, and
physical or mental health issues. 
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Independence
Respect for others 
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In 2025, Age in Spain delivered 8,000 hours of direct support to 2,817 vulnerable seniors (aged >65).
Since our establishment in 1993, we have remained the first national charity dedicated to the
welfare of English-speaking older people in Spain. 

What We Did in 2025

Why Our Work Matters
With over 300,000 English speakers retiring in Spain, many face integration barriers including language, complex bureaucracy,
and digital exclusion. These factors can lead to isolation, poverty, and life-threatening welfare conditions. 

Core Activities

Information & Integration
We manage an entry-point Infoline
(phone/email) and maintain a library of
90+ online guides.

“Always so helpful and informative every time
I have contacted them. Amazing, knowledgable
and supportive staff.”
Infoline user
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Health & Wellbeing:

Veteran Support Service:

Dementia Support:

Our Friendline volunteers make 100 regular
calls per month to support independent
living and tackle loneliness. 

We run a veterans support service in
partnership with UK military charities to
ensure veterans access the grants and
services they deserve.

Launched in January 2025, our Dementia
Carer Facebook Group grew to over 200
members providing vital emotional
support and hosting virtual coffee
mornings. 

“It’s like having an old friend. We have
so many common interests. It’s not a one-
way conversation.”

"I really appreciate your contact. It gives
me faith that there are still people out
there that care."

“Dealing with my elderly parent́s dementia and
medical issues was daunting, but Age in
Spain provided clear guidance and practical
advice. Their support has been invaluable.”

Friendline user

Army Veteran

Age in Spain Service User
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Impact at a Glance: 2025 in Numbers
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2025 Impact & Reach

Total
Beneficiaries

Total Support
Hours

Service
Reliability

National
Scope

We provided direct
support to 2,817

vulnerable seniors.

Our team delivered
8,000 hours of direct

assistance. 

91% of users reported
positive satisfaction ,

with the majority
rating their experience

a perfect 10/10. 

We now cover all 17
Spanish regions and
have established 9

regional delegations
to better connect with

local communities.

Our Reach & Reliability

Infoline
Service:

Friendline
Companionship

:

Dementia
Support:

UK Veterans:

We handled 3,059
conversations ,

primarily solving
issues regarding

healthcare, residency
and pensions. 

We provided 1,040 hours
of one-to-one telephone

calls to combat
isolation. 

Our specialised
Facebook group grew

by 700% this year,
increasing from 25 to
over 200 members. 

Despite a 20%
decrease in volume,
we spent 40% more

time on veteran cases
due to their increased

complexity. 

Core Service Success
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Website Traffic

Online Resources:

Unique visitors surged by 197%,
reaching 89,700 people. 

Our library of 90+ guides was
accessed by 5,000 monthly users. 

Global Interest:

2025 Impact & Reach: 
Digital Growth & Engagement

While our operational focus is
entirely local, our initiatives

command significant
international interest. Web

analytics show strong
engagement from the UK (18%)

and the USA (5%).



Income: €44,790. 
Expenses: €107,189. 
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The Power of Volunteers: Lean Infrastructure:
Age in Spain is powered by 56 active

volunteers. 
All national operations are managed by a tiny

team of just 2.5 staff roles. 

Community Solidarity:
Raised and distributed over €11,000

specifically for those affected by the DANA
storm disaster. 

Financial Context:

2025 Impact & Reach: 
Operational Efficiency
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Finding the Right Support Before You Even Land 

A case study in proactive care planning for a family relocating to Barcelona 

When a family in Los Angeles began planning their
move to Barcelona, their biggest concern wasn't the
logistics — it was their 81-year-old mother. She has
Parkinson's disease, uses a wheelchair, requires
near-constant care, and speaks only English. They
reached out to Age in Spain's Infoline months before
the move, looking for vetted carer agencies and
guidance on Barcelona's support landscape.

"We have done considerable research but
would value your on-the-ground
knowledge. Helping her find community
would be really wonderful."

The response also covered how to access
healthcare on arrival, local community resources
for English speakers, and a clear explanation of
Spain's Ley de Dependencia — the formal care
assessment that can unlock funded support — with
honest guidance on timelines.
The family wrote back:

“Thank you so much for this. It is far more
comprehensive than I could have hoped for,
and I'm very grateful for the care that went
into it. We have a lot to work through here
and it's given us a real roadmap. You have
thought of many things that we didn't think
of, and it's all going to be very helpful.
Thank you again for everything. ”

Our caseworker researched live-in carer agencies
with verified Parkinson's experience, explained
Spanish employment law for families hiring care
staff, identified the city's leading Parkinson's
rehabilitation centre, and connected the family
directly with one of our own volunteers  — a
registered nurse in Barcelona — who offered a
personal assessment.

This enquiry arrived before there was a crisis. A family
facing something daunting simply needed someone
with real on-the-ground knowledge to help them feel
prepared. That is what Age in Spain is here for.



Age In Spain | 2025 Annual Report 910

The Infoline Service maintains high levels of user satisfaction, aligning with the
91% positive satisfaction rate reported in the 2024 Impact Evaluation. The raw
feedback data reveals several key performance indicators:

Focus on Infoline Feedback 

Quantitive
Performance

10/10
Promptness

Service
Reliability

The vast majority of
users rated their

experience as 10/10
across overall

satisfaction, team
member

performance, and
likelihood to
recommend.

There is a near-
unanimous "Yes"

response regarding
whether enquiries were

answered promptly.

Users consistently
described the service

as a "lifeline" and a
"trusted friend,"

particularly when
navigating the

complexities of post-
Brexit residency.

YES A Lifeline
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Infoline: Common Themes in Feedback

Navigational
Relief

Emotional
Impact

Systemic
Limitations

Users frequently cited
the Infoline as the

only service capable
of explaining

complex Spanish
bureaucracy in a way

that was easy to
understand.

Beyond practical advice,
the service provides

significant emotional
reassurance to

vulnerable seniors who
feel "invisible" or
"overwhelmed".

Lower ratings (scores
of 5-6) typically

occurred when users
faced systemic

barriers where Age in
Spain could not
provide a direct

solution, for example
technical failures in

Spanish government
websites.

"The adviser was a great listener... She then contacted us later with additional
helpful information, showing just how much she cared."
Representative Quote from Infoline User
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Representative Quotes from Infoline Users
On Professionalism and Accuracy:

● "Every volunteer I’ve spoken to has been helpful, patient, supportive and knowledgeable, with clear follow up emails
that I refer back to again and again."

● "Age in Spain is always a great help for understanding many of the issues that arise from living in Spain as a UK
citizen."

● "The speed and detail of all the information provided was excellent."
On Navigating Bureaucracy:

● "I have found Age in Spain to be the single greatest source of help since my arrival just before Brexit... I truly don’t
know how I would have managed otherwise."

● "You provided exactly what was needed: clear explanations of how the Spanish bureaucracy works, practical and
helpful advice, and reassurance that I was taking the right steps."

On Emotional Support and Empathy:
● "You listened, you understood, and you offered support not only in terms of information, but also emotionally — which

made a real difference."
● "I wasn't in a good place when I emailed you. Feeling lonely... I just realised life isn't too bad... I'm now thinking more

positive."
● "The adviser was a great listener... She then contacted us later with additional helpful information, showing just how

much she cared."
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On Professionalism and Accuracy: On Navigating Bureaucracy:

On Emotional Support and Empathy:

Representative Quotes from Infoline Users

"Every volunteer I’ve spoken to has been
helpful, patient, supportive and
knowledgeable, with clear follow up emails
that I refer back to again and again."

"Age in Spain is always a great help for
understanding many of the issues that arise
from living in Spain as a UK citizen."

"The speed and detail of all the information
provided was excellent."

"I have found Age in Spain to be the
single greatest source of help since my arrival
just before Brexit... I truly don’t know
how I would have managed otherwise."

"You provided exactly what was needed:
clear explanations of how the Spanish
bureaucracy works, practical and helpful
advice, and reassurance that I was taking the
right steps."

"You listened, you understood, and you
offered support not only in terms of
information, but also emotionally —
which made a real difference."

"I wasn't in a good place when I emailed
you. Feeling lonely... I just realised life
isn't too bad... I'm now thinking more
positive."

12



Age In Spain | 2025 Annual Report

In 2025, Age in Spain remained dedicated to ensuring that older people lead independent,
healthy, and dignified lives, directly contributing to the World Health Organisation (WHO) and
UN Sustainable Development Goals (SDGs). Our impact this year focused on five key pillars:

Promoting Health and Well-being (SDG 3): 

Overcoming Digital Barriers (SDG 4 & 9): 

Reducing Poverty and Inequality (SDG 1 & 10): 

Empowering Older Women (SDG 5): 

Emergency Response and Solidarity (SDG 11 & 17): 

With 75% of non-communicable diseases occurring after
the age of 60, our services provide a critical lifeline.
Alongside our Infoline and Friendline, we used our social
media platforms and Infoguides to provide life-saving
advice on navigating extreme heat, empowering older
people to protect their health during Spain’s increasingly
hot summers.

To combat the social exclusion caused by rapid
digitisation, we provided one-to-one information and
personalised "hand-holding" for those struggling with
technology. We also produced step-by-step guides to
help seniors successfully navigate online access to
essential public services. 

Given that 16.4% of the elderly population in Spain is at
risk of poverty, we provided expert guidance to help
individuals claim the benefits and pensions they are
rightfully entitled to, ensuring financial security and
social inclusion.

Recognising that older women face compounded challenges
from gender and age discrimination, we focused on
protecting vulnerable individuals and ensuring they have
equal access to information, protection, and support.

In response to the devastating DANA floods, we
demonstrated our commitment to resilient communities by
raising vital funds through a dedicated appeal. Working in
partnership with Chiva Council and other local charities in
Valencia, we delivered direct support and supplies to those
hardest hit, ensuring vulnerable older people were not left
behind.

By aligning our daily casework, tailored information services,
and crisis response with these global targets, Age in Spain
continues to build an inclusive society where ageing is
valued and no one is left alone in times of need. Our
sustainability goals are detailed on our website. 
(https://ageinspain.org/sustainability-goals/)

Contribution to WHO & UN Sustainability Goals
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Our organisation is powered by 56 active
volunteers. Their roles range from professional
marketing and communications to office
management and frontline support via Infoline
and Friendline. 

While volunteering offers a springboard for those seeking
career experience, the transient nature of the community
remains a challenge. We are always looking for volunteers
who have expertise, skills, experience or simply energy and
commitment to offer, especially in the area of external
communications to maximise our digital outreach and
increase awareness.  And we will always be keen to hear
from bilingual volunteers to strengthen collaboration with
local services and enhance support for complex services. 
We are also currently seeking more Board members with
business backgrounds to help steer our future strategy. 

Our Volunteers
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In 2025, Age in Spain operated with a
significant financial deficit, reflecting a period
of intensive investment in organisational
growth and service expansion.

Total Income: €44,790.00 
Total Expenses: €107,189.00 

A summary of Income and Expenditure can be found on
the pie charts on this page.  Our biggest cost is staff, but
with only 2.5 staff members it is clear that we are
operating at a cost level that can’t be much reduced,
and so the way forward is about increasing our income
through public grants and donors. 

Expenses 2025

Income 2025

Financial Summary
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Looking forward to 2026
With an increased focus on Spanish public grant
applications and donations and support from corporate
partners, we are looking forward to a financially stable
future that will allow Age in Spain to grow its services to
people in need. 

UK Military
Grants

Corporate
Donations

Individual
Donations

Other Income

€15,370
34%

€94,837
88%

€3,765, 4%

€4,643, 4% €1,841, 2%
€2,102, 2%

€8,716
19% €12,760

29%

€7,944
18%

Programme
Personnel Costs
(2.5 FTE)

Telephony &
Databases

Website
Development /
Maintenance

Legal &
Insurance

Other Costs
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The reported loss of over €62,000 highlights the central challenge facing the charity: the gap
between its ambitious national mission and its current funding base. This deficit is largely
driven by the costs of delivering 8,000 hours of direct support to more than 2,800 vulnerable
seniors across all 17 Spanish regions. While the organisation remains extremely lean—
operating with only 2.5 staff roles and a force of over 50 volunteers—the infrastructure
required to maintain an entry-point Infoline and a national Friendline service incurs essential
costs that currently exceed annual revenues. 

Analysis of 2025 finances

16

Funding Sources & Achievements
2025 saw critical successes in diversifying the charity’s income streams:

Age in Spain secured its first national
grant from the Spanish Government
department IMSERSO (Instituto de

Mayores y Servicios Sociales),
responsible for managing social services

for older people and dependent
individuals  in December 2025.

Additionally, vital funding was secured
from UK military charities,  the Army

Benevolent Fund and the RAF Benevolent
Fund for our work in supporting UK

veterans in Spain. 

Public and Military Grants: Corporate Partners: Special Appeals

Different tiers of financial support have
been established through professional

partnerships with corporate ambassadors
and trusted partners.

The charity demonstrated its ability to
mobilise community support through the

Dana Appeal, which raised and
distributed over €11,000 specifically for

storm relief during the latter half of 2024
and the first half of 2025.
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Governance and Trustee Team
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Key Functions
The Executive Committee provides strategic oversight and
governance for Age In Spain. Trustees are collectively responsible
for ensuring the charity fulfils its mission, remains financially
sustainable, and operates within its legal and regulatory
framework. The Board sets the organisation's direction, supports
its staff and volunteers, and safeguards its reputation.

• Setting and monitoring the charity's strategic direction

• Ensuring compliance with legal and regulatory

obligations

• Overseeing financial management and sustainability

• Supporting and supervising the CEO and staff team

• Safeguarding the charity's values, mission and

reputation

• Approving policies, budgets and major decisions

• Identifying and managing organisational risks

Purpose of the Executive Committee

Executive Committee 2025

President:  Marijke Cazemier
Secretary:  Margaret Mackay
Treasurer:  John Pinnell 
Members:  Gladys Brooks (Service users lead)

  John Goff (Human Resources lead)
  Declan Jones (Business advisor)

Honorary Vice President: Judy Arnold-Boakes MBE
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Current Trustee Vacancies
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We are fortunate to have benefited from the expertise of Trustees with a background in business, volunteer or social services. With
recent changes in the Trustee team and in view of our growth plans, we are looking to expand our Trustee team with experience in

one or more of the following areas.

Legal & Compliance

Navigating Spanish legal and
administrative systems

Finance & Accounting

Managing our diverse funding
streams (Grants, Donations,

Membership)

Strategic Fundraising

Developing sustainable income
models for our national services

Health & Social Care

Guiding our support policies for
vulnerable residents

Digital Transformation

Helping us scale our offering
through technology

Interested? Contact us at info@ageinspain.org

We also continue to look for a President who is externally well networked and will focus on leading our Executive
Committee’s work in developing our growth ambitions.
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Thanks to Our Partners & Funders

Public & Charitable Funders

Corporate Ambassadors

IMSERSO Army Benevolent Fund (ABF) RAF Benevolent Fund. 

Currencies Direct, Hisparos Translations, Golden Leaves International, AF Consulting, and My Spain Visa. 
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Thanks to Our Partners & Funders

Trusted Partners

Individual Donors

Marga Matas, Inmosoller, Llama Energy, Expats Multiservices, CostaLuz Lawyers, JustLaw Solicitors, Impley,
Victoria Westhead Solicitor Galicia Green Spain property and Carmel Drake. 

Age in Spain has been supported by more than 60 donors. Donations ranged from €10 - €500 and were
usually made in response to support received, as a result of local fundraising activities by volunteers or as
a direct response to presenting what we do to organisations such as the U3A in different parts of the
country.

To all our partners, funders and donors – a big thank you. Without your financial support, Age in Spain
would not be able to exist and provide our much-needed help to older and vulnerable people in Spain. 
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As we look toward 2025–2030, our focus remains on our three strategic pillars: 

Empowering older adults with
bilingual guidance to confidently
navigate Spain’s complex health

and residency systems.

Clear Information: Senior Empowerment: Local Integration:
Fostering independent living

through targeted rights advocacy
including dementia carers and

essential digital literacy training. 

In order to achieve these, a focus on financial sustainability will continue to be a priority, to enable longer term planning and
investment in results in order to provide advice and support to more English-speaking seniors in Spain. 

We maintain our commitment to ensuring that the elderly population in Spain have the support and information they need to
live well as active citizens who continue to stay connected and be part of a supportive community, minimising the risk of
poverty and social exclusion and helping older adults to navigate financial and social challenges. 

Looking Ahead: 
Strategic Priorities

Bridging cultural divides and
combatting isolation by

embedding older residents into
their Spanish communities.
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